
World Health Organization Committee  

TOPIC A: 
The question of ensuring equitable resource allocation during the 

COVID-19 pandemic  

Introduction: 

This research paper will cover the topic of resource allocation 

during the COVID-19 pandemic and ensuring that distribution is 

equitable. It will hence discuss the main issues and major parties 

involved, relevant existing solutions, and possible solutions brought 

forth by the chairs of this committee.  

 

Definition of some key terms:  

COVID-19: An infectious disease that has spread globally in the past year.  

 

Resources: Materials and supplies necessary for the prevention and treatment of the virus 

(such as ventilators, masks, hospital beds etc.) 

 

Background Information: 

COVID-19 has had a significant and often detrimental impact on the economy, social 

environment, and healthcare system capacities of countless countries worldwide. One of the 

main concerns that arise is the limited amount of resources available at a time, as - for example 

- production of certain supplies cannot meet current demand.  

 



Major Countries and Groups Involved in The Issue: 

Americas: According to the WHO there are currently 32,437,597 cases in the Americas, 

making it the region with the highest numbers overall.   1

 

Europe: Europe currently has 23,673,404 confirmed cases, placing it second highest.   2

 

South East Asia: This region currently has 11,610,444 confirmed cases, followed by the 

Eastern Mediterranean, Africa and the Western Pacific respectively.   3

 

China: China is a major producer of specific COVID resources such as masks and ventilators, 

and distribution of their products is a topic of active debate. It was also the first country to be 

faced with the virus.  

 

UN Treaties/Historical Events:  

The UN has taken action in regards to the global health crisis, as it calls for a human rights 

approach to fighting SARS-CoV-2. The 10 treaty bodies from the UN participated in a General 

Assembly, discussing the current global pandemic, and how healthcare should be provided to 

everyone. In the past, multiple conferences such as the International Sanitary Conference, 

which took place in Paris in 1851, united 14 countries to create and agree on a set of health 

regulations. The conferences continued until 1938 when in 1907 the OIHP also known as the 

International Office of Public Hygiene was established. The OIHP provides regulations on ship 

quarantines to decrease and prevent the spread of plague and cholera. Although during the 

Second World War the organization fell apart as it was not able to fulfill the duties required. The 

UNRRA represented 44 nations world-wide, hence providing new health guidelines, preventing 

major outbreaks post-war. Both organizations joined forces in 1948 establishing what is still 

known nowadays as the World Health Organization (WHO), which is responsible for 

international public health. 

1 WHO Coronavirus Disease (COVID-19) Dashboard. 
covid19.who.int/?gclid=Cj0KCQiAifz-BRDjARIsAEElyGKdh8JDh-zm_pRXht-UK58L9E6w9J-3FexTGfnT5
WQ0gmIpLqn1q7QaAtZtEALw_wcB.  
2 Ibid. 
3 Ibid.  



 

Main Issues: 

Extremely high demand for resource production  

Figures estimated that 89 million masks, 76 million examination gloves, and 1.6 million goggles 

are required each month. To meet the rising demand the WHO has demanded the 

manufacturing of goods to be increased by 40 percent, as health workers are necessitating 

protective equipment. This extremely high demand has brought to light various issues in the 

supply chain, as frontline workers without the proper protection will hypothetically cause the 

health crisis to become more critical. 

 

 

Resource distribution and allocation  

Governments, health systems, and international agencies are obligated to ensure their best 

effort to allocate and distribute adequate health care for all. Although health resources are 

limited, the administration and assortment of such sources have become a major issue of 

ethics. Such ethics are brought up when justifying and rationing ventilators, medicines, gloves, 

masks, goggles, and vaccines. Four ethical principles have been created to determine priorities 

of resources; best outcomes (utility), prioritizing the worst off, equality, and prioritizing those 

tasked with helping others. With a fair process of distribution, decision-makers use considerate 

judgments to designate and allot resources. 

 

Sustainable production and the search for a vaccine   

The sustainable production and research for the SARS-CoV-2 vaccine have become a 

daunting challenge worldwide. A major issue arises from the production as global cold chains 

would have to be installed, thus making the process unsustainable for developing countries 

that prioritize the vaccine itself over the construction of cold storages. The current solution is 

financially and environmentally inefficient, as the vials have to be kept at constant low 

temperatures. The Pfizer vaccine requires long-term storage at -70℃ (-94℉) meanwhile 

Moderna’s at -20℃ (-4℉). Both can last only for a few days in regular refrigerators. Furthermore, 

the urgency for the vaccine has caused research to accelerate, as normal vaccines require 

years of research, development, and testing. Pharmaceutical companies have been 

researching and developing at the same time to work as efficiently as possible. 



 

Relevant UN Resolutions:  

It is important to note that at this point, COVID-19 is a comparatively novel disease. Therefore, 

there are limited final resolutions currently available as the situation is constantly changing and 

final decisions are difficult to make in such a volatile environment. Hence, the following will be 

treated as resolutions, though some may be drafts or implementation reports.  

The United Nations have looked at three possible ways to improve resource mobilization which 

include the use and necessity of funds. The three possibilities explored the immediate health 

needs and how to reduce human to human transmission taking into account the need to 

protect assets, especially for low-income countries.  

The ‘Comprehensive Response to COVID-19’ report issued by the WHO firstly underlines the 

need to reduce the unknowns of COVID-19. To do so, international coordination was found to 

be the main source for improvement. Secondly, the focus is on poorer and fragile countries 

and on how to prevent the spread of the virus but also to protect the assets. Lastly, the third 

plan aims to establish a recovery fund for medium and low-income countries. The two main 

pillars are the socio-economical safety of countries and the development of a vaccine .  4

 
 

Possible Solutions: (Chiara) 

As with all issues discussed here at MUN, there is no one solution to solve everything.  
The previous section explores some of the possibilities that the UN has found to be relevant in 

the resource allocation during the COVID-19 pandemic. The two main aspects that are 

somewhat preventing scientists and parties involved from developing a solution plan are the 

many unknowns about the COVID-19 virus and how to stabilize it. It can be said that the 

important factors to keep in consideration are the conditions of different countries and the 

spread of the virus.  

 

The virus has hit the world at different times and in different ways. It can be observed that after 

the first wave at the beginning of the year 2020 some countries were able to contain the virus 

mostly because of their resources and previous organisation. For example, China - which was 

the first country affected by the virus - was able to contain it with strong regulations and a 

4 United Nations. United Nations , 2020, United Nations Comprehensive Response to COVID-19.  

Elaine Walker



severe lockdown that led to a reopening, and currently the number of infected people has 

drastically decreased and big cities have reopened. The method used in this example was very 

direct because of the strict lockdown that was imposed and the large number of swab tests that 

were carried out. Furthermore, China has developed a vaccine which has shown positive signs 

and WHO has asked China’s participation in the COVAX facility . 5

 

It can be said that the vaccine is the key to a regulation of the spread of the COVID-19 virus and 

will most likely lead to a net decrease of deaths and a reduction of lockdowns globally. The 

number of asymptomatic people presents a complication because it is difficult to identify them 

without the use of swab tests. As Veneto, a region of Italy, has done in the first wave in March, 

all people should be tested in order to reduce the numbers of infection. In countries that are 

divided in regions or areas the movement between regions can be controlled to a certain extent, 

while in countries where there are no divisions or the area of the regions is very extended it can 

be difficult to control the movement of people and to prevent the spread of the virus.  

It is fundamental to remember human rights and that restrictions cannot violate them. It is also 

important to properly structure the new laws that apply to the pandemic situation so that the 

spread is contained as much as possible. Starting from the use of a mask and the limitation of 

the number of people inside a closed space or the distance learning adapted in many countries, 

all the new rules and resolutions have to keep the wellbeing of people and the reduction of 

deaths and infections as the main goal. This committee additionally suggests numerous 

recommendations :  6

 

1. The use of existing resources should be absolutely optimized before drawing from 

scarce resources. One method of implementing this is to decant stabler patients from 

public hospitals to community isolation facilities or private clinics in order to free space.  

 

2. Furthermore, professional and well-rounded triage teams should be formed in order to 

make the first and most essential decision on resource allocation and patient 

prioritization. These teams should consist of experienced health-care professionals and 

5 “China Joins Global Effort to Ensure COVID Vaccine Access for All | | UN News.” United Nations, United 
Nations, news.un.org/en/story/2020/10/1075032.  
6 Chia, Elisha Wan Ying, and Kuang Teck Tay. “Critical-Care Resource Allocation during the Coronavirus 
Disease 2019 Pandemic in Singapore: A Brief Narrative Review.” Proceedings of Singapore Healthcare, 
Aug. 2020, doi:10.1177/2010105820947439. 



ethicists, and be completely unbiased towards patient demographics. This is essential in 

order to avoid discriminatory or biased distribution.  

 
3. In addition, a constant and dynamic monitoring system should be established within 

communities to oversee the availability and usage of resources, as well as decide where 

supplies are most needed. Highly efficient transportation systems between medical 

facilities is furthermore important in order to minimize wastage. Guidelines and principles 

managing the distribution of resources must be dynamic and tailored to the constant 

changes in the pandemic’s effects, remaining in communication with the community and 

updated statistics in order to make the most equitable, ethically correct decisions in 

terms of allocation.  
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